AMERICAN
ASSOCIATION OF MUSEUMS

Position Description:   Accreditation Commission Chair
Scope of Work
In addition to the scope of work articulated in the Position Description for an Accreditation Commissioner, the Chair of the Accreditation Commission is responsible for:

· the direction of the Accreditation Commission’s decision making process during the course of both the regular meetings and policy meetings of the Commission

· building a consensus in decision making and insuring that decisions reached are consistent with past practice and current policy and procedures

· voting on decisions in the case of ties  

· reviewing drafts of regular minutes as well as policy minutes and letters to participating museums which are based on the Accreditation Commission’s decisions and reflected in the Accreditation Commission minutes 

· approving development of the Accreditation Commission meeting agenda and for assigning other commissioners to work on special policy projects

The term of service as the Accreditation Commission Chair is three years; the Chair can be re-appointed for a consecutive term of three years or less if it would cause the total length of service on the Commission to exceed the maximum of twelve years.

Qualifications

The Chair ideally should have served at least two years on the Accreditation Commission, should meet all basic qualifications of an Accreditation Commission member and should, through his/her work on the commission, have demonstrated strong leadership and consensus building abilities.  The Chair should also have demonstrated that s/he has a thorough understanding of the work of the American Association of Museums and the Accreditation Commission’s role in the association’s professional standards program.  The Chair should have the ability and commitment to represent the Accreditation Commission at regional and national meetings of museum related associations.
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