AMERICAN
ASSOCIATION OF MUSEUMS

Position Description:  Accreditation Commissioner

Scope of Work

Section XI of the AAM Bylaws state: “There shall be an Accreditation Commission which shall be responsible for the ongoing administration of the Association’s accreditation program. The objective of the accreditation program shall be the establishment and maintenance of professional standards and the qualitative evaluation of museums in the light of such standards.”
Each commissioner is responsible for:

· attending three Accreditation Commission meetings held each year (3 days per meeting)
· thoroughly reviewing Self-Study materials for museums and other business on the agenda, prior to a Commission meeting
· applying accreditation standards to real life situations
· making succinct and accurate oral presentations, on assigned museums, to the other Commissioners at the meeting, and actively contributing to meeting discussions and deliberations
· submitting written comments on assigned museums, to the staff and other Commissioners, at least two business days prior to the meeting
· being proactive about connecting with Visiting Committee members, staff, and other Commissioners as needed to resolve issues and questions that arise during preparation for a meeting

· meeting deadlines and working collaboratively with the AAM Accreditation Program staff and fellow Commissioners 
· maintaining a strict level of confidentiality about specifics of a museum’s situation that emerge as part of the accreditation process
· being an ambassador and promoter for the program. 
Commitment:

· Serving as an Accreditation Commissioner is a voluntary commitment. 

· An Accreditation Commissioner usually annually contributes approximately thirty days of time to this program.  
· Commissioners are reimbursed for all hotel, travel, and shipping expenses related to the meeting. Commissioners receive no other remuneration.

· The initial term of service is five years and a Commissioner may be re-appointed for two  consecutive terms of three years and two years in length.
Qualifications

· Accreditation Commissioners are museum professionals with significant leadership level experience and an understanding of a wide range of museum operations and standards, who can form sound and informed judgments on the totality of a museum’s operations. 
· Commissioners will have experience with taking a museum through the accreditation process; and ideally also have experience as an AAM site reviewer. 
· Accreditation Commissioners will have a track record of taking an active role in the museum field on a national, local, or state level, and have demonstrated their commitment to museums achieving excellence through standards and best practices.
· Commissioners must have excellent verbal and written communication skills, be ethical in the utmost, have a sense of humor, work and play well with others, and be respectful of others’ opinions.
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