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Frequently Asked Questions

about
Subsequent Accreditation Reviews


Accreditation is an on-going process.  Standards and best practices throughout the museum field are continually advancing, and accreditation requirements correspondingly evolve.  Therefore, the standards applied in subsequent accreditation reviews will be more rigorous than those under which the museum was last accredited. Maintenance of status quo is not enough to maintain accredited status.  The museum field is a dynamic one and Accreditation entails a commitment to continuous improvement, growth, and innovation in this environment. To ensure that museums continue their efforts to maintain and strengthen their level of professional performance, a museum’s subsequent accreditation is reviewed within ten years of its last award date.    

WHO must undergo subsequent accreditation? 

Every accredited museum must undergo regular subsequent accreditation reviews.

WHY is subsequent accreditation required?  

While accredited status brings many benefits, it also entails serious obligations. Accredited museums must remain abreast of evolving standards in the field and continually monitor and adapt their operations and programs to meet them.  They must continue to provide credible evidence that they are fulfilling their purposes and attaining the goals proclaimed in their missions.  As a result, subsequent accreditation reviews evaluate not only current operations but also the growth and change that has been achieved by the museum since last accreditation review.  (If the museum was accredited with areas of concern—as cited by the Accreditation Commission and/or Visiting Committee—the subsequent review will pay particular attention to the improvements made in these areas.)  Subsequent reviews are obligatory, not optional, and must be completed within a specific timeframe.

WHEN does a subsequent accreditation review occur?   

Within every ten years of an institution’s last accreditation review all accredited museums must start a mandatory subsequent accreditation review.  The start year is stated in the museum’s last accreditation award letter. A subsequent review cannot be postponed. However, the museum is allowed to select a preferable month or timeframe during the scheduled start year in which to begin. 

WHAT is the subsequent review process and HOW long will it take?  

The subsequent review process consists of the completion of a Self-Study over a one-year period, followed by a site visit by a Visiting Committee.  After the visit has been conducted and the Visiting Committee’s report submitted, the museum is reviewed by the Accreditation Commission.  (Unlike the initial accreditation process, the subsequent review process does not include the extra step of “interim approval” by the Commission prior to proceeding with the site visit.)  The museum can expect to spend approximately 2½  to 3 years on its subsequent review (barring any delays due to extensions to the self-study period and/or tabling actions by the Accreditation Commission).  For full details, see comprehensive information about each step in the process and timelines at  www.aam-us.org/museumresources/accred/AccredProcess.cfm.

HOW should we prepare and plan for the subsequent accreditation review? 

Below are a few general guidelines for preparing for a subsequent accreditation review.  Each institution, of course, based on its size, discipline, etc., approaches the review process differently and with different priorities.  However, all museums are strongly encouraged to incorporate the following, to some degree, into current operations and activities.  With some preparation, once the review is officially initiated, the museum can make the most of its one-year self-study period.

· Read the current Characteristics of an Accreditable Museum and the Accreditation Commission Expectations. These are the standards for accreditation—and have changed since your last accreditation!  Carefully review them to confirm that the museum continues to meet all program standards and eligibility criteria, and to determine whether you have the required documents and policies approved, up-to-date and in effect. The current standards and a list of required documentation are found in full on the AAM web site:  www.aam-us.org/museumresources/accred/standards.cfm. 

· Get informed about the process. Go to the accreditation pages on the AAM web site (www.aam-us.org/museumresources/accred) and download key information like the steps in the process, costs, timeline, tips for preparing for a review, the standards, the Self-Study table of contents and list of required documents, and the Qualities of a Successful Accreditation Review.  Make copies and share this information with all staff and members of the governing authority. Also read your copy of A Higher Standard  (Volume 1): The Museum Accreditation Handbook for other information (contact the program staff if you need a copy).

· Apprise everyone of the upcoming review and discuss with them the “who, what, why, when” of subsequent accreditation in order to foster a strong understanding of the common goal. It is important to involve staff at all levels and in all departments, and the governing authority, in the subsequent review.  Everyone should understand why the process is important to the museum, give it their full support, and be familiar with the steps in the process and the standards. The first page of this document, “The Qualities of a Successful Accreditation Review”, and the Handbook chapter “Why Museum Accreditation,” are excellent tools to frame the discussion. 

· Review the museum’s last accreditation review materials.  Take a look at the Visiting Committee report and Commission decision letter from the museum’s last accreditation review.  If any concerns were cited, have they been fully addressed?  (If you need an additional copy of the letter or report, contact the Accreditation Program staff.)

· Integrate the subsequent accreditation review (including its costs, time, and needed resources) into the museum’s plan(s).  All big undertakings should be included in your strategic plan, and the review process should be one of them. Include the preparation as well as the actual process into your allocations of resources. 

If you have any other questions, do not hesitate to contact the Accreditation Program staff at

Phone: 202-289-9116

Fax: 202-289-6578

accreditation@aam-us.org
American Association of Museums

1575 Eye Street, NW, Suite 400

Washington, DC 20005
www.aam-us.org
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