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Accreditation is not just something your museum achieves; it becomes the way the museum does its work. Accredited museums engage in a continual process of self-improvement between reviews. They stay current with evolving standards and best practices and incorporate them into the work of the museum by ensuring that staff: 

· are active in local, state, regional, and national museum and other professional associations

· attend professional education seminars, courses, or workshops

· serve as peer reviewers for the Museum Assessment or Accreditation programs

· write articles

· subscribe to professional journals and museum list-serves

Reviewing museum policies and procedures on a regular schedule is simply good business practice. By doing so, a museum ensures that when it approaches its next accreditation review its house is in good order and it is ready to compile a new set of supporting materials. 

Accreditation staff provide accredited museums with regular updates on the program and its requirements via an annual letter, the AAM web-

site, notices in Aviso, articles in Museum News, and sessions at national and regional conferences.

Many museums use the Museum Assessment Program (MAP) to evaluate their operations in the years between accreditation reviews. MAP is a consultative program—based on the same standards and best practices as Accreditation. It uses a similar method of self-study and peer review, which culminates in a report by peer reviewers (called Surveyors) that gives advice and recommendations to the museum. For more information on MAP, consult the AAM website. 




Suggestions for Maintaining Accreditation

(  Use your self-study questionnaire, decision letter, and narrative report as points of reference for institutional planning.

(  Encourage senior staff to apply to be Visiting Committee members.

(  Support continuing professional education for staff members.

(  Encourage governing authority members to participate in training and education programs and conduct periodic board self-assessments.

( Participate in national, regional, state, and local museum professional organizations.

(  Make a commitment to ongoing institutional improvement.
While AAM staff stay in touch with all accreditation participants via periodic letters, they do not actively examine the operations of the museums during the period between reviews. Accredited museums are expected to provide program staff with up-to-date contact information, particularly notifications regarding director transitions.

It is also the responsibility of accredited museums to notify program staff about major changes in operations, such as:

· transformation of governance structure (e.g., change from government to private, nonprofit governance or vice versa, mergers, change in parent organization)

· significant changes in mission 

· alterations that mean the museum no longer meets the eligibility criteria for accreditation

Program staff will counsel the museum on how such changes might affect its accreditation or the timing of its next accreditation review.


The Museum Assessment Program


Whether or not your museum had specific concerns cited in its decision letter, the Accreditation Program encourages all accredited museums to use the Museum Assessment Program (MAP) as a tool in its ongoing cycle of strategic planning and performance evaluation. Consider a MAP survey approximately 4-5 years after your accreditation award. This allows time to implement changes before your next Accreditation review.


MAP offers four assessments:


Institutional Assessment provides an overview of the museum's entire operations. 


Collections Management Assessment focuses on collections policies, planning, access, documentation, and collections care.


Public Dimension Assessment addresses how the museum is communicating and collaborating with its audiences and community. 


Governance Assessment helps the museum leadership and governing authority examine their structure, roles, and responsibilities. 





For more information, visit the MAP website at � HYPERLINK "http://www.aam-us.org/programs/map" ��www.aam-us.org/map�. 








You’re Accredited—


What next?












